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Diabetes WA achieved an overall surplus of $139,104 in 2011/12. This shows that last year’s planned deficit was 
a strategy specific to the 2010/11 year. This strategy was undertaken last year to ensure accumulated funds 
from the prior NDSS funding agreement were invested appropriately before the agreement was renewed.
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In the short time - just over one 
year - that Tonya and I have been 
the joint Patrons of Diabetes WA, 
11,126 Western Australians have 
been diagnosed with diabetes. It is 
believed that at least as many are 
living with the condition, but are 
as yet undiagnosed. This startling 
statistic shows how serious the 
problem is for our community.

Diabetes presents many 
challenges to individuals, 
families, communities and our 
health system. We acknowledge 
and applaud Diabetes WA for 
responding to the significant 
demands placed on it over the 
past year and for being proactive 
in preparing for the future.

This 2012 Annual Review 
summarises the broad range of 
activities undertaken to support 
people with, or at risk of diabetes 
in our state. When Diabetes WA 
was formed on 18 August, 1965, 
just 109 people attended the first 
meeting. Today, the organisation 
has a financial membership base 
of over 13,000, with the recently 
introduced category of Friends 
of Diabetes WA welcoming new 
members every day.

For the first few years, Diabetes 
WA survived on the commitment 

and goodwill of a handful of 
volunteers. Since then, whilst 
there has been an enormous 
increase in the number of 
people affected by diabetes, 
much the same number of staff 
and volunteers toil within the 
organisation to meet these 
increased demands. The 
commitment and hard work of the 
Diabetes WA team is outstanding, 
and we congratulate them for it.

Although much is being achieved, 
there is still much more to be 
done if we are to make a lasting 
impact on diabetes - now 
confirmed as the fastest growing 
chronic condition in the world. 
You will see in this Review that 
Diabetes WA is focusing heavily 
on strategies to educate people 
to understand the importance of 
a healthy lifestyle, to reduce their 
risk of developing diabetes.

We are proud to support 
Diabetes WA in its important 
work to reduce the incidence 
and impact of diabetes, and in 
holding fast to the organisational 
core goal of ‘Freedom from 
Diabetes’, and we commend it for 
its commitment to assisting ever 
more people in the community 
through its services and support.

Message from our Patrons

GOVERNOR MRS TONYA MCCUSKER

A message from His Excellency Mr Malcolm 
McCusker, AO CVO QC, Governor of Western 
Australia and Mrs Tonya McCusker

PATRONS:

His Excellency, Malcolm 
McCusker AO CVO QC, Governor 
of Western Australia & Mrs Tonya 
McCusker.

ViCE PATRONS:

Mayor Carol Adams Town of 
Kwinana, Councillor Lynette 
Baker Shire of Corrigin, Councillor 
Janet Brooks Shire of Koorda, 
Mayor Alannah MacTiernan City 
of Vincent, Councillor Richard 
Chadwick Shire of Narrogin, 
Councillor Lynne Craigie Shire of 
East Pilbara, Mayor Paddi Creevey 
City of Mandurah, Councillor 
Catherine Crosby Shire of Kent, 
Mayor Dennis Wellington City of 
Albany, Mayor Max Hipkins City 
of Nedlands, Councillor Michael 
Giles Shire of Boyup Brook, 
Mayor Heather Henderson City 
of Subiaco, Mayor Logan Howlett 
City of Cockburn, Mayor Terence 
Kenyon City of Bayswater, 
Mayor Eileen O’Connell Shire of 
Nungarin, Mayor Brad Pettit City 
of Fremantle, Mayor Troy Pickard 
City of Joondalup, Lord Mayor 
Lisa Scaffidi City of Perth, Mayor 
David Smith City of Bunbury, 
Mayor Trevor Vaughan Town 
of Victoria Park, Mayor Simon 
Withers Town of Cambridge. 

BOARd:

The Board of Diabetes WA (DWA) 
comprises people of varied and 
valuable expertise and practical 
working knowledge – elected 
by members to help guide the 
organisation forward.

President:  Moira Watson

Vice President: Paul Vivian

Treasurer: Gary Walton

Secretary: Andrew Burnett

Directors: Janelle Marr, Dr Alan 
Wright, Jim Dodds, Tony Lester.

Chief Executive Officer: Andrew 
Wagstaff

COMMiTTEES Of ThE 
BOARd:

Finance, Audit and Risk 
Management Committee – 
Members: Gary Walton (Chair), 
Moira Watson, Janelle Marr, 
met six times to review DWA 
accounting and finance policies, 
principles and practices.

Governance Committee – 
Members: Andrew Burnett 
(Chair), Moira Watson, Jim Dodds, 
Tony Lester, met six times to 
oversee the adherence to good 
governance practices.

Patrons and Board     

“Diabetes presents many challenges 

to individuals, families, communities 

and our health system.”

President’s report 

Diabetes WA is a key provider of 
support and services to people 
with diabetes and to their families.  
The information included in this 
Annual Review is an overview of 
the activities we have undertaken 
over the past 12 months.

The Board has concentrated 
strongly on providing leadership, 
direction and focus to the 
organisation and to that end, I 
welcome our new Board member, 
Dr Alan Wright, and congratulate 
our re-elected members Gary 
Walton, Paul Vivian and Andrew 
Burnett who join our other Board 
members Janelle Marr, Jim Dodds 
and Tony Lester.  Our Board 
members volunteer a range of 
skills, interests and abilities that 
helps to ensure that Diabetes WA  

is well positioned for optimal 
growth – necessary to meet 
growing demands.

The annual board and senior 
management business review, 
held in February 2012, reaffirmed 
our commitment to the three year 
business growth strategy. This 
strategy focusses on restructuring 
and revitalising our core areas 
of health services, contract 
management, brand positioning 
and risk mitigation.  

We continue to be an active 
participant in the process of 
setting strategy and influencing 
decision- makers through 
our membership of Diabetes 
Australia and the International 
Diabetes Federation.  We have 
continued financial support 

of the young leaders 
program, and have 
sponsored local diabetes 
Youth Ambassador, 
Rachel Lamb, to attend 
conferences in Dubai 
and Africa. This has 
expanded her knowledge 
and increased her motivation to 
engage more young people with 
type 1 diabetes with the issues that 
affect them.

Our growth in programs and 
services has been made possible 
by the generosity of donors, 
sponsors, members and partners.  
Our ongoing challenge is to 
diversify funding sources and to 
maintain excellence in financial 
governance, underwriting our 
operational capacities, in what 

remain uncertain financial times. 
Finally, and as always very 
importantly, I would like to thank 
our Board members, CEO, staff 
and volunteers for their energy, 
dedication and commitment to 
our cause.  Their combined efforts 
allow Diabetes WA to respond to 
the challenges we face.  

MOiRA WATSON

Our vision is Freedom from Diabetes

 2011/12 2010/11 2009/10

Overall Surplus/Deficit $139,104 121% ($665,356) $50,794

Revenue from  
Operating Activities $5,464,691 11% $4,925,939 $4,725,882

Net Assets $3,042,682 5% $2,903,578 $3,568,934

Diabetes continues to be a significant challenge for individuals, families, 
communities and our health system. Unfortunately, most of us have been 
or will be impacted by diabetes in one way or another – and this is where 
Diabetes WA continues to play a vital role.  Our vision of “Freedom from 
Diabetes” remains unchanged since 1965 because it is just as relevant today.

REVENUE GENERATiON

In 2011/12 Diabetes WA continued to 
generate the majority of it’s revenue 
from agreements with State and 
Commonwealth Government 
departments. Diabetes WA focused 
on securing funding agreements 
over longer periods to ensure strong 
business continuity including 
working with the WA Department 
of Health to sign agreements under 
the new Delivering Community 
Services in Partnership Policy. Both 
the NDSS and DIAL (Diabetes 
Information and Advice Line) 
contracts were renewed until 
2015/16. This provides certainty 

around revenue generation for 
future periods.  Similarly, other 
service agreements were renewed 
for extended periods. 

Diabetes WA reviewed strategies 
in relation to revenue obtained 
from fundraising, membership 
subscriptions and the provision 
of subsidised education and 
consultations. These funds can be 
applied to activities we determine 
will benefit our members and help 
achieve our vision. This “untied” 
revenue increased by 4 percent 
with fundraising being the major 
contributing source of funding.  

BAlANCE ShEET

Our asset base at 30 June 2012 was 
$3,042,682 which is a 5 percent 
increase on last years position.  We 
remain liquid with a 1.76:1 current 
ratio. 

PROTECTiNG OUR fUNdS

Funds are spent in accordance 
with Diabetes WA’s Financial 
Authorisation policy which has been 
approved by the Board and aims to 
ensure all expenditure :

• helps us to achieve our vision 
and strategies. 

• is directly related to our 
programs for people with 
diabetes. 

• represents value for money. 

TRANSPARENT fiNANCiAl 
REPORTiNG

Our financial statements are audited 
by BDO and a copy of the audited 
financial statements is available 
to members and to the public on 
request. Please call Deborah Barnes 
on (08) 9436 6209 or email  
deborah.barnes@diabeteswa.com.au

Thank you  
to our  
partners & 
supporters

• Aboriginal Health  
Council of WA

• Boarders of  
Santa Maria College

• Chamber of Minerals  
and Energy

• Department of Health and 
Ageing, Commonwealth 
Government

• Department of Health, 
Government of Western 
Australia

• Derbarl Yerrigan

• Desert Feet music 

• DESMOND UK

• Diabetes Australia

• Eli Lilly

• Foodbank

• Francis Burt Chambers

• Fremantle Football Club

• Google AdWords

• HBF

• Healthway

• Host Communications

• Judi Moylan 

• Lester Blades

• Lotterywest

• Mitchell & Partners

• National Diabetes  
Services Scheme

• Norton Rose Australia

• Office for Aboriginal and 
Torres Strait Islander Health

• Office of Aboriginal Health, 
Department of Health WA

• PHAIWA

• Roche (Accucheck)

• Royal Life Saving 

• Spud Shed

• Squire Sanders

• Wembley Supa IGA

• Wrays

We are sincerely grateful 
to the organisations and 
individuals who supported 
us throughout the year.  
We would like to 
particularly acknowledge:
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management business review, 
held in February 2012, reaffirmed 
our commitment to the three year 
business growth strategy. This 
strategy focusses on restructuring 
and revitalising our core areas 
of health services, contract 
management, brand positioning 
and risk mitigation.  

We continue to be an active 
participant in the process of 
setting strategy and influencing 
decision- makers through 
our membership of Diabetes 
Australia and the International 
Diabetes Federation.  We have 
continued financial support 

of the young leaders 
program, and have 
sponsored local diabetes 
Youth Ambassador, 
Rachel Lamb, to attend 
conferences in Dubai 
and Africa. This has 
expanded her knowledge 
and increased her motivation to 
engage more young people with 
type 1 diabetes with the issues that 
affect them.

Our growth in programs and 
services has been made possible 
by the generosity of donors, 
sponsors, members and partners.  
Our ongoing challenge is to 
diversify funding sources and to 
maintain excellence in financial 
governance, underwriting our 
operational capacities, in what 

remain uncertain financial times. 
Finally, and as always very 
importantly, I would like to thank 
our Board members, CEO, staff 
and volunteers for their energy, 
dedication and commitment to 
our cause.  Their combined efforts 
allow Diabetes WA to respond to 
the challenges we face.  

MOiRA WATSON

Our vision is Freedom from Diabetes

 2011/12 2010/11 2009/10

Overall Surplus/Deficit $139,104 121% ($665,356) $50,794

Revenue from  
Operating Activities $5,464,691 11% $4,925,939 $4,725,882

Net Assets $3,042,682 5% $2,903,578 $3,568,934

Diabetes continues to be a significant challenge for individuals, families, 
communities and our health system. Unfortunately, most of us have been 
or will be impacted by diabetes in one way or another – and this is where 
Diabetes WA continues to play a vital role.  Our vision of “Freedom from 
Diabetes” remains unchanged since 1965 because it is just as relevant today.

REVENUE GENERATiON

In 2011/12 Diabetes WA continued to 
generate the majority of it’s revenue 
from agreements with State and 
Commonwealth Government 
departments. Diabetes WA focused 
on securing funding agreements 
over longer periods to ensure strong 
business continuity including 
working with the WA Department 
of Health to sign agreements under 
the new Delivering Community 
Services in Partnership Policy. Both 
the NDSS and DIAL (Diabetes 
Information and Advice Line) 
contracts were renewed until 
2015/16. This provides certainty 

around revenue generation for 
future periods.  Similarly, other 
service agreements were renewed 
for extended periods. 

Diabetes WA reviewed strategies 
in relation to revenue obtained 
from fundraising, membership 
subscriptions and the provision 
of subsidised education and 
consultations. These funds can be 
applied to activities we determine 
will benefit our members and help 
achieve our vision. This “untied” 
revenue increased by 4 percent 
with fundraising being the major 
contributing source of funding.  

BAlANCE ShEET

Our asset base at 30 June 2012 was 
$3,042,682 which is a 5 percent 
increase on last years position.  We 
remain liquid with a 1.76:1 current 
ratio. 

PROTECTiNG OUR fUNdS

Funds are spent in accordance 
with Diabetes WA’s Financial 
Authorisation policy which has been 
approved by the Board and aims to 
ensure all expenditure :

• helps us to achieve our vision 
and strategies. 

• is directly related to our 
programs for people with 
diabetes. 

• represents value for money. 

TRANSPARENT fiNANCiAl 
REPORTiNG

Our financial statements are audited 
by BDO and a copy of the audited 
financial statements is available 
to members and to the public on 
request. Please call Deborah Barnes 
on (08) 9436 6209 or email  
deborah.barnes@diabeteswa.com.au

Thank you  
to our  
partners & 
supporters

• Aboriginal Health  
Council of WA

• Boarders of  
Santa Maria College

• Chamber of Minerals  
and Energy

• Department of Health and 
Ageing, Commonwealth 
Government

• Department of Health, 
Government of Western 
Australia

• Derbarl Yerrigan

• Desert Feet music 

• DESMOND UK

• Diabetes Australia

• Eli Lilly

• Foodbank

• Francis Burt Chambers

• Fremantle Football Club

• Google AdWords

• HBF

• Healthway

• Host Communications

• Judi Moylan 

• Lester Blades

• Lotterywest

• Mitchell & Partners

• National Diabetes  
Services Scheme

• Norton Rose Australia

• Office for Aboriginal and 
Torres Strait Islander Health

• Office of Aboriginal Health, 
Department of Health WA

• PHAIWA

• Roche (Accucheck)

• Royal Life Saving 

• Spud Shed

• Squire Sanders

• Wembley Supa IGA

• Wrays

We are sincerely grateful 
to the organisations and 
individuals who supported 
us throughout the year.  
We would like to 
particularly acknowledge:



Diabetes in the Community
The Community Engagement Team regularly 
communicates with our members, friends, 
fundraisers, supporters, subscribers and service 
users as we increase the public profile of Diabetes 
WA across the State.

In the past financial year, the Diabetes WA Board 
embraced a strategy to continue to grow our core 
business.

How 
you can 

help 

Telling People  
About What We Do

A Year of Highlights
The core business of Health Services within Diabetes WA has continued to deliver high quality services for people 
at risk of, and living with diabetes, across the State. New and secure funding, a stable workforce and a universal 
commitment to strive for excellence provides the necessary resources and drives our team’s dedication in responding 
to the growing challenge of diabetes in the community.

Health Services 

PROGRAMS fOR PEOPlE 
WiTh diABETES 

• DESMOND (Diabetes Education 
and Self Management for 
Ongoing and Newly Diagnosed) 
completed the first year pilot 
with strong results mirroring 
those of the parent UK program. 
Participants were provided 
with tools to enable them to 
confidently and effectively self-
manage their diabetes.  
Diabetes WA will make 
DESMOND an initial post 
diagnosis education program.  

• Nine members of the Diabetes 
Education Services team 
undertook rigorous training in 
how to facilitate and deliver 
the DESMOND program. Four 
Educators also completed extra 
training and competencies, 
equipping Diabetes WA to 
become the centre for DESMOND 
in Australia.

• Quality education and advice 
continued to be delivered with 
over 2,600 calls received by 
the DIAL help line and more 
than 1,000 people accessing 
our information sessions and 
individual consultations. 

• Diabetes WA Health 
Professionals trained in the 
delivery of our first evidence 
based group education program 
for people with type 1 diabetes 
- DAFNE (Dose Adjustment For 
Normal Eating).  

• We engaged a Diabetes Educator 
to further develop our services to 
people with type 1 diabetes.

hEAlTh PROMOTiON: 

• Evaluation of the online My 
Healthy Balance (MHB) program 
continued to reveal statistically 
significant changes in all health-
related behaviours, reductions 
in waist circumference and body 
weight of participants. All were 
satisfied with the program and 
referred others.

• MHB has been funded by the 
Department of Health for the 
next three years.

• The implementation of MHB 
group sessions in workplaces 
proved successful with positive 
evaluations. 

• Diabetes WA Health Promotion 
team members were trained in 
telephone health coaching. 

• The MHB workplace portal 
was activated, enabling ease of 
access and permitting workplace 
coordinators to monitor 
employee progress.

• MHB was identified as a 
successful online health program 
in the New Idea magazine.

• Negotiation with the 
Commonwealth Department of 
Health and Ageing commenced 
to allow use of the MHB energy 
balance tool on the national 
obesity prevention website.

• Evaluations for our Get on Track 
Challenge (GOT) showed an 
increase of 27 minutes of activity 
each day for participants and a 
statistically significant increase 
in activity levels and fruit 
consumption between the first 
and last week of the challenge. 

• The GOT smart phone app went 
live with 160 downloads almost 
immediately.

• The GOT website and program 
secured funding for the next 
three years, and refurbishment 
and redevelopment commenced.  

• In response to demand, a 
workplace health and wellbeing 

consultancy was initiated to 
promote healthy lifestyle choices 
in the commercial space. 

Responding to the Challenge
• We will relaunch new 

technologies, apps and websites 
for My Healthy Balance and Get 
on Track programs to focus on 
work places. GOT will move to a 
Google Maps platform to enable 
unlimited tracks across Australia. 

• We will educate adolescents 
about cooking and food literacy 
in collaboration with FoodBank 
and Notre Dame University. 

• We continue to ensure rigorous 
program evaluation through our 
partnership with the WA Centre 
for Health Promotion Research.

ABORiGiNAl hEAlTh: 

• We continued our successful 
partnership with Desert Feet Inc. 
with a tour to the Pilbara region 
visiting Nullagine, Jigalong, 
Kiwirrkurra, Panmu, Warralong 
and Cotton Creek. 

• The ‘Strong Culture: A Road to 
Good Health’ curriculum-linked 
program will be piloted by WA 
primary schools.

• We developed a creative and 
culturally appropriate storybook 
to promote diabetes prevention 
messages to Aboriginal children 
and families. Gary the Goanna 
Goes Healthy was co-funded by 
the Australian Health Promotion 
Association and Healthway in 
consultation with Aboriginal 
communities.

• We continued to build on our 
relationship with Derbarl 
Yerrigan Aboriginal Health 
Service with Diabetes WA 
Educators consulting with 148 
clients in a culturally appropriate 
setting.  

Responding to the Challenge
• We continue to develop strong 

partnerships with Population 
Health Units, Medicare Locals 
and other non government 
organisations to allow us to 
reach Aboriginal people across 
the State. 

• We commenced work on an 
organisation Reconciliation 
Action Plan, in partnership with 
Reconciliation Australia.

• We started collaborating with the 
Public Health Advocacy Institute 
of Western Australia to research 
the preference of soft drink over 
water for many children and 
hope to provide evidence for 
advocating change.

diABETES EdUCATiON  
& TRAiNiNG

• We established Diabetes 
Specialist Training & Consultancy 
Services and delivered more than 
35 professional development 
and capacity building events 
to Nurses, General Practices, 
Aboriginal Health Workers, Aged 
Care Facilities and workplaces. 
Requests for these services 
continue to grow. 

• We responded to increased 
demand for diabetes education 
in workplaces. Our team 
visited mine sites, offices, 
businesses and corporates to 
inform and educate employers 
and employees on diabetes 
prevention and management.

Responding to the Challenge
• Our team remains focused on 

developing quality frameworks 
for a number of Diabetes WA 
education programs. We help 
to build capacity by training 
other Health Professionals using 
the ‘train the trainer model’ of 
service delivery for people with 
diabetes. 

• Our strong partnership with 
Princess Margaret Hospital will 
continue to evolve as part of 
our commitment to improved 
customer service.

• We continue to develop Diabetes 
Speciality Training Services in 
health settings and workplaces.

This focused on the further 
development and expansion of 
Health Services and increasing 
our financial independence by 
pursuing sources of funding that 
are not tied to service agreements.  

NATiONAl diABETES SERViCES 

SChEME 

We transitioned to a new National 
Diabetes Services Scheme (NDSS), 
contract effective 1 July 2011 
to 30 June 2016. This contract 
moves to a revised NDSS model 
based on funding of $4.93 per 
unit of product per annum, and 
$11.84 per registrant per annum. 
NDSS remuneration in 2011-2012 
increased over the period by 23 per 
cent to $3,092,360. 

CONTRACTiNG

We continued to focus on securing 
funding agreements over longer 
periods to strengthen business 
continuity. This included signing 
new Delivering Community 
Services in Partnership Policy 
Agreements with the Department 
of Health, Western Australia. We 
also signed Agreements for the 
long-term renewal of the Diabetes 
WA Information and Advice Line 
(DIAL) as well as My Healthy 
Balance and Get on Track health 
promotion initiatives. 

COMMUNiTY RElATiONS

A review of our fundraising and 
membership strategies resulted in 
a four per cent increase in funding 
over the 2011 - 2012 period. 

fiNANCES

Over the last financial year, a 
surplus of $139,104 was reported 
against a planned budgeted 
surplus of $74,020. Retained 
earnings increased from previous 
years and as at 30 June 2012 were 
$3,042,682 compared to $2,903,578 
at the same time last year.

CORPORATE SERViCES

We initiated a $270,000 project 
to install a new customer 
relationship management 
database to improve the 
effectiveness and efficiency of our 
functions, assisted by a grant from 
Lotterywest. 

hUMAN RESOURCES

We launched our ‘Workplace of 
Choice’ initiative to attract and 
retain high quality employees. 
This comprised extended salary 
packaging options, flexible work 
and study leave options and an 
expansion of our bonus leave 
system. 

The NDSS is an initiative of the Australian 
Government administered in Western Australia 
by Diabetes WA. The Scheme provides people 
living with diabetes access to a range of free and 
subsidised diabetes-related products, support 
services and resources.

2011- 2012 hiGhliGhTS iNClUdE:    

• The successful finalisation of the 2011 NDSS Access Point contract 
with 99 per cent of Access Points continuing to engage with 
the NDSS: supplying products, support and ongoing services to 
people with diabetes across the State.

• An ongoing growth of NDSS Access Points throughout Western 
Australia with a total of 526 currently participating in the Scheme 
as of June 2012. The Scheme has also been expanded to include 
community pharmacies, aged care providers, general practitioners 
and integrated health centres.

• An open forum was held in Kalgoorlie showcasing our services to 
regional NDSS Registrants and Aboriginal communities.

• The design and successful launch of the Diabetes WA/NDSS 
online store which followed a successful marketing campaign 
targeting NDSS Registrants. The online store offers a convenient 
way to shop, with additional features such as an automatic 
ordering system.

• Development and expansion of a range of services and workshops 
for people living with diabetes.

• Increasing our range of type 1 diabetes  resources, including:  

- A parent’s guide.

- Health checklist.

- Emergency pump back-up service.

- Insulin pump workshop.

National Diabetes  
Services Scheme (NDSS)

• We ensured that our 14,000 
members enjoyed direct benefits 
and regular information via our 
member magazine Diabetes 
Matters, e-communications and 
website. 

• We networked closely with 
our 20 independent Diabetes 
Support Groups and assisted in 
the formation of a new group for 
parents of young children with 
type 1 diabetes. 

• Our 16 regular volunteers 
provided thousands of hours 
of valuable administrative and 
specialist support. 

• We continued our association 
with Princess Margaret Hospital 
(PMH) to raise awareness of 
their diabetes-related work, and 
with the support of funding from 
Lotterywest, provided resources 
for two children’s camps.  

• We expanded our range of 
activities with PMH to include 
interactive information sessions, 
the production of a “Chill Out” 
Relaxation CD and Teacher 
Training resource.

• We delivered 52 Speak Out 
about Diabetes presentations to 
more than 1,300 participants to 

increase community knowledge 
about diabetes and highlight 
prevention strategies. 

• We were involved in a number of 
community, health and wellness 
events.

• Each year Diabetes WA publicly 
acknowledges people (and their 
carers) who have lived with 
diabetes for more than 50, 60 
and 70 years. In July 2011, we 
acknowledged:

- Isobel Hall, Lynda Walsh, 
Noela Sewell and Helen 
Wilson (50 years), Ronald 
Davidson and Theresa Oswald 
(60 years).

- and carers Michelle Hall, Paul 
Walsh, William Moyle, Graeme 
Wilson and Derek Oswald. 

• During the 2011-12 financial 
year, we fund- raised just under 
$600,000 through:

- ‘Lucky Numbers’ raffles.

- Direct mail appeals.

-  The HBF Run for a Reason and 
other beneficiary events. 

- Our established partnerships.

- Donations and bequests. 

• The Media and Marketing teams 
continued to increase media 
coverage across the community, 
using mainstream publications, 
television and radio. To reach 
our culturally and linguistically 
diverse audiences, we also 
successfully engaged with 
Aboriginal and Chinese media.

• We translated some of our 
resources into Mandarin, 
Chinese, Arabic and Italian to 
respond to community need, and 
adapted some of our resources 
to be culturally relevant to 
Aboriginal audiences.

• Our website, www.diabeteswa.
com.au, continued to be a 
successful resource with over 
68,125 visitors to the site in 
the past year. We continued to 
respond to user feedback to add 
updates and new features where 
appropriate.  

• The media stream and Diabetes 
TV on our website provided 
visitors with current and relevant 
diabetes news and information, 
gathered from sources across the 
world.

• We developed the This Is Diabetes 
booklet, profiling various 
personal experiences of Western 
Australians living with diabetes. 
The booklet is distributed to 
Diabetes WA supporters, to 
demonstrate how their efforts 
touch real lives. 

• Readership of our monthly 
‘eBlast’ eNewsletter, increased 
to more than 15,000. We added 
regular e-communications to 
Health Professionals and Access 
Points.

• We successfully applied for a 
Google Adwords grant that 
helped to raise the profile of 
Diabetes WA via new technology, 
and resulted in 4,329 clicks and 
112,547 impressions. 

• We established the Diabetes WA 
brand on social media, with our 
Facebook and Twitter pages 
attracting increased numbers of 
‘fans’ and ‘followers’ every day.

• Diabetes Matters magazine 
continued to be our cornerstone 
publication, covering vital 
diabetes-related issues and 
providing relevant and interesting 
advice and information to 
more than 20,000 Diabetes WA 
members, health, media and 
other stakeholders.

• Events were held for National 
Diabetes Week in July, World 
Diabetes Day in November and 
the Kellion Victory Medals, which 
highlighted diabetes issues 
and allowed us to acknowledge 
Diabetes WA supporters, 
spokespeople and contributors. 

• We campaigned to raise the 
issue of diabetes causing foot 
complications during National 
Diabetes Week. 

Our Challenge

• Diabetes is the world’s 
fastest growing chronic 
disease. 

• Within the next 10 years, 
diabetes is expected to 
overtake cancer and 
cardiovascular disease as 
the single greatest cause 

of disease burden on our 
nation.

• Type 1 diabetes is also 
on the increase, with a 
three per cent rise in cases 
annually.

• It is a hidden problem. 
For every five Australians 

diagnosed with type 2 
diabetes, there may be four 
undiagnosed cases.

• Diabetes can affect almost 
every organ in the body and 
is linked to heart disease, 
stroke, kidney disease, 
amputation and blindness.

F	 Being ‘top of mind’ for WA’s diabetes 
population (defined as those at risk, those with, 
and those who support people with diabetes).

F	 Speaking out to generate and inform the 
diabetes debate.

F	 Being recognised as an integral part of the WA 
healthcare system.

F	 Responding to stakeholder needs by delivering 
proven services.

F	 Being accessible to stakeholders State-wide.

F	 Supporting and actioning research outcomes.

F	 Continue to deliver the NDSS to all people with 
diabetes.

F Diversify funding sources and revenue streams.

F Understand stakeholder needs and strengthen 
relationships.

F Expand, develop and engage our member base.

F Develop a comprehensive Western Australian 
diabetes database. 

F Take advantage of every available touch point to 
extend our database and market Diabetes WA.

F Optimise existing operations and resources 
including services and programs.

F Increase business development and strengthen 
partnerships.

F Increase our internal business system capability 
and capacity.

F Be an active part of national diabetes peak body.

We are rising to meet 
this challenge.  

To achieve our mission, we must do well to: 

Our mission is to minimise the impact 
of diabetes in the WA community by…

Diabetes WA continues 
to assist people living 
with, affected by, and at 
risk of diabetes only with 
the generous support of 
the Western Australian 
community.  Donations are 
vital to help fund our life 
changing programs and 
services.

Building relationships with 
new donors and sponsors 
and nurturing existing links 

throughout the community is 
an organisational priority.  

Any assistance you can offer 
will be warmly accepted and 
will make a real difference to 
Western Australians impacted 
by diabetes. You can:

• Become a member.

• Donate.

• Fundraise – organise 
you own event or join an 
existing one.

• Make a bequest.

• Buy a ticket in one of our 
raffles.

• Get a competing or 
fundraising team together 
for Diabetes WA, in the 
next HBF Run for a Reason.

For more information on how 
you can contribute to Diabetes 
WA contact our Fundraising 
or Community Engagement 
teams at : 
community@diabeteswa.com.au

Human Resources 
At Diabetes WA we strive to provide our employees 
with a workplace that is challenging and supportive - 
giving careers meaning, balance and direction. In the 
last year our achievements have been:

• New quarterly all-staff meetings 
and newsletters brought focus 
to communication, support and 
recognising the achievements of 
our people.

• A brochure was created to 
promote our employee benefits, 
encompassing tax-free salary 
options; flexible working 
arrangements; employee 
assistance, training and 
development programs; health 
and wellbeing offerings; free 
Diabetes WA membership; 
discounted health insurance; and 
up to three paid Christmas bonus 
leave days. 

• Occupational Health and Safety 
(OH&S) initiatives included Safe 
Work Week training workshops, 
evacuation drills, development of 
the Diabetes WA Worksafe Plan 
and updating the OH&S Policy.

• The new employee information 
database was launched which 
increased efficiency in recording 
and reporting on personnel 
information.

• 80 per cent of human resource 
policies and procedures were 
reviewed and updated in the last 
12 months.

• Several corporate training 
days were delivered to provide 
growth and skills development 
opportunities on topics including 
communication, Aboriginal 
cultural awareness, leadership 
and mentoring, as well as 
customer service skills.

VOlUNTEER STATiSTiCS:

• We had 16 regular volunteers.

• We had 35 volunteers throughout 
the year including Board 
members who undertook a total 
of 1,438 hours of unpaid work.

EMPlOYMENT 
STATiSTiCS:

• 95 per cent of surveyed staff 
strongly agreed or agreed with 
the statement ‘I am proud to 
work for Diabetes WA’.

• The average length of service 
of full time and part time 
employees at Diabetes WA 
increased from 2.15 to 2.33 years 
in the last year.

• Five per cent of our employees 
have a length of service over 10 
years.

• 54 per cent of employees worked 
part-time and/or utilised flexible 
working arrangements.



Diabetes in the Community
The Community Engagement Team regularly 
communicates with our members, friends, 
fundraisers, supporters, subscribers and service 
users as we increase the public profile of Diabetes 
WA across the State.

In the past financial year, the Diabetes WA Board 
embraced a strategy to continue to grow our core 
business.

How 
you can 

help 

Telling People  
About What We Do

A Year of Highlights
The core business of Health Services within Diabetes WA has continued to deliver high quality services for people 
at risk of, and living with diabetes, across the State. New and secure funding, a stable workforce and a universal 
commitment to strive for excellence provides the necessary resources and drives our team’s dedication in responding 
to the growing challenge of diabetes in the community.

Health Services 

PROGRAMS fOR PEOPlE 
WiTh diABETES 

• DESMOND (Diabetes Education 
and Self Management for 
Ongoing and Newly Diagnosed) 
completed the first year pilot 
with strong results mirroring 
those of the parent UK program. 
Participants were provided 
with tools to enable them to 
confidently and effectively self-
manage their diabetes.  
Diabetes WA will make 
DESMOND an initial post 
diagnosis education program.  

• Nine members of the Diabetes 
Education Services team 
undertook rigorous training in 
how to facilitate and deliver 
the DESMOND program. Four 
Educators also completed extra 
training and competencies, 
equipping Diabetes WA to 
become the centre for DESMOND 
in Australia.

• Quality education and advice 
continued to be delivered with 
over 2,600 calls received by 
the DIAL help line and more 
than 1,000 people accessing 
our information sessions and 
individual consultations. 

• Diabetes WA Health 
Professionals trained in the 
delivery of our first evidence 
based group education program 
for people with type 1 diabetes 
- DAFNE (Dose Adjustment For 
Normal Eating).  

• We engaged a Diabetes Educator 
to further develop our services to 
people with type 1 diabetes.

hEAlTh PROMOTiON: 

• Evaluation of the online My 
Healthy Balance (MHB) program 
continued to reveal statistically 
significant changes in all health-
related behaviours, reductions 
in waist circumference and body 
weight of participants. All were 
satisfied with the program and 
referred others.

• MHB has been funded by the 
Department of Health for the 
next three years.

• The implementation of MHB 
group sessions in workplaces 
proved successful with positive 
evaluations. 

• Diabetes WA Health Promotion 
team members were trained in 
telephone health coaching. 

• The MHB workplace portal 
was activated, enabling ease of 
access and permitting workplace 
coordinators to monitor 
employee progress.

• MHB was identified as a 
successful online health program 
in the New Idea magazine.

• Negotiation with the 
Commonwealth Department of 
Health and Ageing commenced 
to allow use of the MHB energy 
balance tool on the national 
obesity prevention website.

• Evaluations for our Get on Track 
Challenge (GOT) showed an 
increase of 27 minutes of activity 
each day for participants and a 
statistically significant increase 
in activity levels and fruit 
consumption between the first 
and last week of the challenge. 

• The GOT smart phone app went 
live with 160 downloads almost 
immediately.

• The GOT website and program 
secured funding for the next 
three years, and refurbishment 
and redevelopment commenced.  

• In response to demand, a 
workplace health and wellbeing 

consultancy was initiated to 
promote healthy lifestyle choices 
in the commercial space. 

Responding to the Challenge
• We will relaunch new 

technologies, apps and websites 
for My Healthy Balance and Get 
on Track programs to focus on 
work places. GOT will move to a 
Google Maps platform to enable 
unlimited tracks across Australia. 

• We will educate adolescents 
about cooking and food literacy 
in collaboration with FoodBank 
and Notre Dame University. 

• We continue to ensure rigorous 
program evaluation through our 
partnership with the WA Centre 
for Health Promotion Research.

ABORiGiNAl hEAlTh: 

• We continued our successful 
partnership with Desert Feet Inc. 
with a tour to the Pilbara region 
visiting Nullagine, Jigalong, 
Kiwirrkurra, Panmu, Warralong 
and Cotton Creek. 

• The ‘Strong Culture: A Road to 
Good Health’ curriculum-linked 
program will be piloted by WA 
primary schools.

• We developed a creative and 
culturally appropriate storybook 
to promote diabetes prevention 
messages to Aboriginal children 
and families. Gary the Goanna 
Goes Healthy was co-funded by 
the Australian Health Promotion 
Association and Healthway in 
consultation with Aboriginal 
communities.

• We continued to build on our 
relationship with Derbarl 
Yerrigan Aboriginal Health 
Service with Diabetes WA 
Educators consulting with 148 
clients in a culturally appropriate 
setting.  

Responding to the Challenge
• We continue to develop strong 

partnerships with Population 
Health Units, Medicare Locals 
and other non government 
organisations to allow us to 
reach Aboriginal people across 
the State. 

• We commenced work on an 
organisation Reconciliation 
Action Plan, in partnership with 
Reconciliation Australia.

• We started collaborating with the 
Public Health Advocacy Institute 
of Western Australia to research 
the preference of soft drink over 
water for many children and 
hope to provide evidence for 
advocating change.

diABETES EdUCATiON  
& TRAiNiNG

• We established Diabetes 
Specialist Training & Consultancy 
Services and delivered more than 
35 professional development 
and capacity building events 
to Nurses, General Practices, 
Aboriginal Health Workers, Aged 
Care Facilities and workplaces. 
Requests for these services 
continue to grow. 

• We responded to increased 
demand for diabetes education 
in workplaces. Our team 
visited mine sites, offices, 
businesses and corporates to 
inform and educate employers 
and employees on diabetes 
prevention and management.

Responding to the Challenge
• Our team remains focused on 

developing quality frameworks 
for a number of Diabetes WA 
education programs. We help 
to build capacity by training 
other Health Professionals using 
the ‘train the trainer model’ of 
service delivery for people with 
diabetes. 

• Our strong partnership with 
Princess Margaret Hospital will 
continue to evolve as part of 
our commitment to improved 
customer service.

• We continue to develop Diabetes 
Speciality Training Services in 
health settings and workplaces.

This focused on the further 
development and expansion of 
Health Services and increasing 
our financial independence by 
pursuing sources of funding that 
are not tied to service agreements.  

NATiONAl diABETES SERViCES 

SChEME 

We transitioned to a new National 
Diabetes Services Scheme (NDSS), 
contract effective 1 July 2011 
to 30 June 2016. This contract 
moves to a revised NDSS model 
based on funding of $4.93 per 
unit of product per annum, and 
$11.84 per registrant per annum. 
NDSS remuneration in 2011-2012 
increased over the period by 23 per 
cent to $3,092,360. 

CONTRACTiNG

We continued to focus on securing 
funding agreements over longer 
periods to strengthen business 
continuity. This included signing 
new Delivering Community 
Services in Partnership Policy 
Agreements with the Department 
of Health, Western Australia. We 
also signed Agreements for the 
long-term renewal of the Diabetes 
WA Information and Advice Line 
(DIAL) as well as My Healthy 
Balance and Get on Track health 
promotion initiatives. 

COMMUNiTY RElATiONS

A review of our fundraising and 
membership strategies resulted in 
a four per cent increase in funding 
over the 2011 - 2012 period. 

fiNANCES

Over the last financial year, a 
surplus of $139,104 was reported 
against a planned budgeted 
surplus of $74,020. Retained 
earnings increased from previous 
years and as at 30 June 2012 were 
$3,042,682 compared to $2,903,578 
at the same time last year.

CORPORATE SERViCES

We initiated a $270,000 project 
to install a new customer 
relationship management 
database to improve the 
effectiveness and efficiency of our 
functions, assisted by a grant from 
Lotterywest. 

hUMAN RESOURCES

We launched our ‘Workplace of 
Choice’ initiative to attract and 
retain high quality employees. 
This comprised extended salary 
packaging options, flexible work 
and study leave options and an 
expansion of our bonus leave 
system. 

The NDSS is an initiative of the Australian 
Government administered in Western Australia 
by Diabetes WA. The Scheme provides people 
living with diabetes access to a range of free and 
subsidised diabetes-related products, support 
services and resources.

2011- 2012 hiGhliGhTS iNClUdE:    

• The successful finalisation of the 2011 NDSS Access Point contract 
with 99 per cent of Access Points continuing to engage with 
the NDSS: supplying products, support and ongoing services to 
people with diabetes across the State.

• An ongoing growth of NDSS Access Points throughout Western 
Australia with a total of 526 currently participating in the Scheme 
as of June 2012. The Scheme has also been expanded to include 
community pharmacies, aged care providers, general practitioners 
and integrated health centres.

• An open forum was held in Kalgoorlie showcasing our services to 
regional NDSS Registrants and Aboriginal communities.

• The design and successful launch of the Diabetes WA/NDSS 
online store which followed a successful marketing campaign 
targeting NDSS Registrants. The online store offers a convenient 
way to shop, with additional features such as an automatic 
ordering system.

• Development and expansion of a range of services and workshops 
for people living with diabetes.

• Increasing our range of type 1 diabetes  resources, including:  

- A parent’s guide.

- Health checklist.

- Emergency pump back-up service.

- Insulin pump workshop.

National Diabetes  
Services Scheme (NDSS)

• We ensured that our 14,000 
members enjoyed direct benefits 
and regular information via our 
member magazine Diabetes 
Matters, e-communications and 
website. 

• We networked closely with 
our 20 independent Diabetes 
Support Groups and assisted in 
the formation of a new group for 
parents of young children with 
type 1 diabetes. 

• Our 16 regular volunteers 
provided thousands of hours 
of valuable administrative and 
specialist support. 

• We continued our association 
with Princess Margaret Hospital 
(PMH) to raise awareness of 
their diabetes-related work, and 
with the support of funding from 
Lotterywest, provided resources 
for two children’s camps.  

• We expanded our range of 
activities with PMH to include 
interactive information sessions, 
the production of a “Chill Out” 
Relaxation CD and Teacher 
Training resource.

• We delivered 52 Speak Out 
about Diabetes presentations to 
more than 1,300 participants to 

increase community knowledge 
about diabetes and highlight 
prevention strategies. 

• We were involved in a number of 
community, health and wellness 
events.

• Each year Diabetes WA publicly 
acknowledges people (and their 
carers) who have lived with 
diabetes for more than 50, 60 
and 70 years. In July 2011, we 
acknowledged:

- Isobel Hall, Lynda Walsh, 
Noela Sewell and Helen 
Wilson (50 years), Ronald 
Davidson and Theresa Oswald 
(60 years).

- and carers Michelle Hall, Paul 
Walsh, William Moyle, Graeme 
Wilson and Derek Oswald. 

• During the 2011-12 financial 
year, we fund- raised just under 
$600,000 through:

- ‘Lucky Numbers’ raffles.

- Direct mail appeals.

-  The HBF Run for a Reason and 
other beneficiary events. 

- Our established partnerships.

- Donations and bequests. 

• The Media and Marketing teams 
continued to increase media 
coverage across the community, 
using mainstream publications, 
television and radio. To reach 
our culturally and linguistically 
diverse audiences, we also 
successfully engaged with 
Aboriginal and Chinese media.

• We translated some of our 
resources into Mandarin, 
Chinese, Arabic and Italian to 
respond to community need, and 
adapted some of our resources 
to be culturally relevant to 
Aboriginal audiences.

• Our website, www.diabeteswa.
com.au, continued to be a 
successful resource with over 
68,125 visitors to the site in 
the past year. We continued to 
respond to user feedback to add 
updates and new features where 
appropriate.  

• The media stream and Diabetes 
TV on our website provided 
visitors with current and relevant 
diabetes news and information, 
gathered from sources across the 
world.

• We developed the This Is Diabetes 
booklet, profiling various 
personal experiences of Western 
Australians living with diabetes. 
The booklet is distributed to 
Diabetes WA supporters, to 
demonstrate how their efforts 
touch real lives. 

• Readership of our monthly 
‘eBlast’ eNewsletter, increased 
to more than 15,000. We added 
regular e-communications to 
Health Professionals and Access 
Points.

• We successfully applied for a 
Google Adwords grant that 
helped to raise the profile of 
Diabetes WA via new technology, 
and resulted in 4,329 clicks and 
112,547 impressions. 

• We established the Diabetes WA 
brand on social media, with our 
Facebook and Twitter pages 
attracting increased numbers of 
‘fans’ and ‘followers’ every day.

• Diabetes Matters magazine 
continued to be our cornerstone 
publication, covering vital 
diabetes-related issues and 
providing relevant and interesting 
advice and information to 
more than 20,000 Diabetes WA 
members, health, media and 
other stakeholders.

• Events were held for National 
Diabetes Week in July, World 
Diabetes Day in November and 
the Kellion Victory Medals, which 
highlighted diabetes issues 
and allowed us to acknowledge 
Diabetes WA supporters, 
spokespeople and contributors. 

• We campaigned to raise the 
issue of diabetes causing foot 
complications during National 
Diabetes Week. 

Our Challenge

• Diabetes is the world’s 
fastest growing chronic 
disease. 

• Within the next 10 years, 
diabetes is expected to 
overtake cancer and 
cardiovascular disease as 
the single greatest cause 

of disease burden on our 
nation.

• Type 1 diabetes is also 
on the increase, with a 
three per cent rise in cases 
annually.

• It is a hidden problem. 
For every five Australians 

diagnosed with type 2 
diabetes, there may be four 
undiagnosed cases.

• Diabetes can affect almost 
every organ in the body and 
is linked to heart disease, 
stroke, kidney disease, 
amputation and blindness.

F	 Being ‘top of mind’ for WA’s diabetes 
population (defined as those at risk, those with, 
and those who support people with diabetes).

F	 Speaking out to generate and inform the 
diabetes debate.

F	 Being recognised as an integral part of the WA 
healthcare system.

F	 Responding to stakeholder needs by delivering 
proven services.

F	 Being accessible to stakeholders State-wide.

F	 Supporting and actioning research outcomes.

F	 Continue to deliver the NDSS to all people with 
diabetes.

F Diversify funding sources and revenue streams.

F Understand stakeholder needs and strengthen 
relationships.

F Expand, develop and engage our member base.

F Develop a comprehensive Western Australian 
diabetes database. 

F Take advantage of every available touch point to 
extend our database and market Diabetes WA.

F Optimise existing operations and resources 
including services and programs.

F Increase business development and strengthen 
partnerships.

F Increase our internal business system capability 
and capacity.

F Be an active part of national diabetes peak body.

We are rising to meet 
this challenge.  

To achieve our mission, we must do well to: 

Our mission is to minimise the impact 
of diabetes in the WA community by…

Diabetes WA continues 
to assist people living 
with, affected by, and at 
risk of diabetes only with 
the generous support of 
the Western Australian 
community.  Donations are 
vital to help fund our life 
changing programs and 
services.

Building relationships with 
new donors and sponsors 
and nurturing existing links 

throughout the community is 
an organisational priority.  

Any assistance you can offer 
will be warmly accepted and 
will make a real difference to 
Western Australians impacted 
by diabetes. You can:

• Become a member.

• Donate.

• Fundraise – organise 
you own event or join an 
existing one.

• Make a bequest.

• Buy a ticket in one of our 
raffles.

• Get a competing or 
fundraising team together 
for Diabetes WA, in the 
next HBF Run for a Reason.

For more information on how 
you can contribute to Diabetes 
WA contact our Fundraising 
or Community Engagement 
teams at : 
community@diabeteswa.com.au

Human Resources 
At Diabetes WA we strive to provide our employees 
with a workplace that is challenging and supportive - 
giving careers meaning, balance and direction. In the 
last year our achievements have been:

• New quarterly all-staff meetings 
and newsletters brought focus 
to communication, support and 
recognising the achievements of 
our people.

• A brochure was created to 
promote our employee benefits, 
encompassing tax-free salary 
options; flexible working 
arrangements; employee 
assistance, training and 
development programs; health 
and wellbeing offerings; free 
Diabetes WA membership; 
discounted health insurance; and 
up to three paid Christmas bonus 
leave days. 

• Occupational Health and Safety 
(OH&S) initiatives included Safe 
Work Week training workshops, 
evacuation drills, development of 
the Diabetes WA Worksafe Plan 
and updating the OH&S Policy.

• The new employee information 
database was launched which 
increased efficiency in recording 
and reporting on personnel 
information.

• 80 per cent of human resource 
policies and procedures were 
reviewed and updated in the last 
12 months.

• Several corporate training 
days were delivered to provide 
growth and skills development 
opportunities on topics including 
communication, Aboriginal 
cultural awareness, leadership 
and mentoring, as well as 
customer service skills.

VOlUNTEER STATiSTiCS:

• We had 16 regular volunteers.

• We had 35 volunteers throughout 
the year including Board 
members who undertook a total 
of 1,438 hours of unpaid work.

EMPlOYMENT 
STATiSTiCS:

• 95 per cent of surveyed staff 
strongly agreed or agreed with 
the statement ‘I am proud to 
work for Diabetes WA’.

• The average length of service 
of full time and part time 
employees at Diabetes WA 
increased from 2.15 to 2.33 years 
in the last year.

• Five per cent of our employees 
have a length of service over 10 
years.

• 54 per cent of employees worked 
part-time and/or utilised flexible 
working arrangements.



Diabetes in the Community
The Community Engagement Team regularly 
communicates with our members, friends, 
fundraisers, supporters, subscribers and service 
users as we increase the public profile of Diabetes 
WA across the State.

In the past financial year, the Diabetes WA Board 
embraced a strategy to continue to grow our core 
business.

How 
you can 

help 

Telling People  
About What We Do

A Year of Highlights
The core business of Health Services within Diabetes WA has continued to deliver high quality services for people 
at risk of, and living with diabetes, across the State. New and secure funding, a stable workforce and a universal 
commitment to strive for excellence provides the necessary resources and drives our team’s dedication in responding 
to the growing challenge of diabetes in the community.

Health Services 

PROGRAMS fOR PEOPlE 
WiTh diABETES 

• DESMOND (Diabetes Education 
and Self Management for 
Ongoing and Newly Diagnosed) 
completed the first year pilot 
with strong results mirroring 
those of the parent UK program. 
Participants were provided 
with tools to enable them to 
confidently and effectively self-
manage their diabetes.  
Diabetes WA will make 
DESMOND an initial post 
diagnosis education program.  

• Nine members of the Diabetes 
Education Services team 
undertook rigorous training in 
how to facilitate and deliver 
the DESMOND program. Four 
Educators also completed extra 
training and competencies, 
equipping Diabetes WA to 
become the centre for DESMOND 
in Australia.

• Quality education and advice 
continued to be delivered with 
over 2,600 calls received by 
the DIAL help line and more 
than 1,000 people accessing 
our information sessions and 
individual consultations. 

• Diabetes WA Health 
Professionals trained in the 
delivery of our first evidence 
based group education program 
for people with type 1 diabetes 
- DAFNE (Dose Adjustment For 
Normal Eating).  

• We engaged a Diabetes Educator 
to further develop our services to 
people with type 1 diabetes.

hEAlTh PROMOTiON: 

• Evaluation of the online My 
Healthy Balance (MHB) program 
continued to reveal statistically 
significant changes in all health-
related behaviours, reductions 
in waist circumference and body 
weight of participants. All were 
satisfied with the program and 
referred others.

• MHB has been funded by the 
Department of Health for the 
next three years.

• The implementation of MHB 
group sessions in workplaces 
proved successful with positive 
evaluations. 

• Diabetes WA Health Promotion 
team members were trained in 
telephone health coaching. 

• The MHB workplace portal 
was activated, enabling ease of 
access and permitting workplace 
coordinators to monitor 
employee progress.

• MHB was identified as a 
successful online health program 
in the New Idea magazine.

• Negotiation with the 
Commonwealth Department of 
Health and Ageing commenced 
to allow use of the MHB energy 
balance tool on the national 
obesity prevention website.

• Evaluations for our Get on Track 
Challenge (GOT) showed an 
increase of 27 minutes of activity 
each day for participants and a 
statistically significant increase 
in activity levels and fruit 
consumption between the first 
and last week of the challenge. 

• The GOT smart phone app went 
live with 160 downloads almost 
immediately.

• The GOT website and program 
secured funding for the next 
three years, and refurbishment 
and redevelopment commenced.  

• In response to demand, a 
workplace health and wellbeing 

consultancy was initiated to 
promote healthy lifestyle choices 
in the commercial space. 

Responding to the Challenge
• We will relaunch new 

technologies, apps and websites 
for My Healthy Balance and Get 
on Track programs to focus on 
work places. GOT will move to a 
Google Maps platform to enable 
unlimited tracks across Australia. 

• We will educate adolescents 
about cooking and food literacy 
in collaboration with FoodBank 
and Notre Dame University. 

• We continue to ensure rigorous 
program evaluation through our 
partnership with the WA Centre 
for Health Promotion Research.

ABORiGiNAl hEAlTh: 

• We continued our successful 
partnership with Desert Feet Inc. 
with a tour to the Pilbara region 
visiting Nullagine, Jigalong, 
Kiwirrkurra, Panmu, Warralong 
and Cotton Creek. 

• The ‘Strong Culture: A Road to 
Good Health’ curriculum-linked 
program will be piloted by WA 
primary schools.

• We developed a creative and 
culturally appropriate storybook 
to promote diabetes prevention 
messages to Aboriginal children 
and families. Gary the Goanna 
Goes Healthy was co-funded by 
the Australian Health Promotion 
Association and Healthway in 
consultation with Aboriginal 
communities.

• We continued to build on our 
relationship with Derbarl 
Yerrigan Aboriginal Health 
Service with Diabetes WA 
Educators consulting with 148 
clients in a culturally appropriate 
setting.  

Responding to the Challenge
• We continue to develop strong 

partnerships with Population 
Health Units, Medicare Locals 
and other non government 
organisations to allow us to 
reach Aboriginal people across 
the State. 

• We commenced work on an 
organisation Reconciliation 
Action Plan, in partnership with 
Reconciliation Australia.

• We started collaborating with the 
Public Health Advocacy Institute 
of Western Australia to research 
the preference of soft drink over 
water for many children and 
hope to provide evidence for 
advocating change.

diABETES EdUCATiON  
& TRAiNiNG

• We established Diabetes 
Specialist Training & Consultancy 
Services and delivered more than 
35 professional development 
and capacity building events 
to Nurses, General Practices, 
Aboriginal Health Workers, Aged 
Care Facilities and workplaces. 
Requests for these services 
continue to grow. 

• We responded to increased 
demand for diabetes education 
in workplaces. Our team 
visited mine sites, offices, 
businesses and corporates to 
inform and educate employers 
and employees on diabetes 
prevention and management.

Responding to the Challenge
• Our team remains focused on 

developing quality frameworks 
for a number of Diabetes WA 
education programs. We help 
to build capacity by training 
other Health Professionals using 
the ‘train the trainer model’ of 
service delivery for people with 
diabetes. 

• Our strong partnership with 
Princess Margaret Hospital will 
continue to evolve as part of 
our commitment to improved 
customer service.

• We continue to develop Diabetes 
Speciality Training Services in 
health settings and workplaces.

This focused on the further 
development and expansion of 
Health Services and increasing 
our financial independence by 
pursuing sources of funding that 
are not tied to service agreements.  

NATiONAl diABETES SERViCES 

SChEME 

We transitioned to a new National 
Diabetes Services Scheme (NDSS), 
contract effective 1 July 2011 
to 30 June 2016. This contract 
moves to a revised NDSS model 
based on funding of $4.93 per 
unit of product per annum, and 
$11.84 per registrant per annum. 
NDSS remuneration in 2011-2012 
increased over the period by 23 per 
cent to $3,092,360. 

CONTRACTiNG

We continued to focus on securing 
funding agreements over longer 
periods to strengthen business 
continuity. This included signing 
new Delivering Community 
Services in Partnership Policy 
Agreements with the Department 
of Health, Western Australia. We 
also signed Agreements for the 
long-term renewal of the Diabetes 
WA Information and Advice Line 
(DIAL) as well as My Healthy 
Balance and Get on Track health 
promotion initiatives. 

COMMUNiTY RElATiONS

A review of our fundraising and 
membership strategies resulted in 
a four per cent increase in funding 
over the 2011 - 2012 period. 

fiNANCES

Over the last financial year, a 
surplus of $139,104 was reported 
against a planned budgeted 
surplus of $74,020. Retained 
earnings increased from previous 
years and as at 30 June 2012 were 
$3,042,682 compared to $2,903,578 
at the same time last year.

CORPORATE SERViCES

We initiated a $270,000 project 
to install a new customer 
relationship management 
database to improve the 
effectiveness and efficiency of our 
functions, assisted by a grant from 
Lotterywest. 

hUMAN RESOURCES

We launched our ‘Workplace of 
Choice’ initiative to attract and 
retain high quality employees. 
This comprised extended salary 
packaging options, flexible work 
and study leave options and an 
expansion of our bonus leave 
system. 

The NDSS is an initiative of the Australian 
Government administered in Western Australia 
by Diabetes WA. The Scheme provides people 
living with diabetes access to a range of free and 
subsidised diabetes-related products, support 
services and resources.

2011- 2012 hiGhliGhTS iNClUdE:    

• The successful finalisation of the 2011 NDSS Access Point contract 
with 99 per cent of Access Points continuing to engage with 
the NDSS: supplying products, support and ongoing services to 
people with diabetes across the State.

• An ongoing growth of NDSS Access Points throughout Western 
Australia with a total of 526 currently participating in the Scheme 
as of June 2012. The Scheme has also been expanded to include 
community pharmacies, aged care providers, general practitioners 
and integrated health centres.

• An open forum was held in Kalgoorlie showcasing our services to 
regional NDSS Registrants and Aboriginal communities.

• The design and successful launch of the Diabetes WA/NDSS 
online store which followed a successful marketing campaign 
targeting NDSS Registrants. The online store offers a convenient 
way to shop, with additional features such as an automatic 
ordering system.

• Development and expansion of a range of services and workshops 
for people living with diabetes.

• Increasing our range of type 1 diabetes  resources, including:  

- A parent’s guide.

- Health checklist.

- Emergency pump back-up service.

- Insulin pump workshop.

National Diabetes  
Services Scheme (NDSS)

• We ensured that our 14,000 
members enjoyed direct benefits 
and regular information via our 
member magazine Diabetes 
Matters, e-communications and 
website. 

• We networked closely with 
our 20 independent Diabetes 
Support Groups and assisted in 
the formation of a new group for 
parents of young children with 
type 1 diabetes. 

• Our 16 regular volunteers 
provided thousands of hours 
of valuable administrative and 
specialist support. 

• We continued our association 
with Princess Margaret Hospital 
(PMH) to raise awareness of 
their diabetes-related work, and 
with the support of funding from 
Lotterywest, provided resources 
for two children’s camps.  

• We expanded our range of 
activities with PMH to include 
interactive information sessions, 
the production of a “Chill Out” 
Relaxation CD and Teacher 
Training resource.

• We delivered 52 Speak Out 
about Diabetes presentations to 
more than 1,300 participants to 

increase community knowledge 
about diabetes and highlight 
prevention strategies. 

• We were involved in a number of 
community, health and wellness 
events.

• Each year Diabetes WA publicly 
acknowledges people (and their 
carers) who have lived with 
diabetes for more than 50, 60 
and 70 years. In July 2011, we 
acknowledged:

- Isobel Hall, Lynda Walsh, 
Noela Sewell and Helen 
Wilson (50 years), Ronald 
Davidson and Theresa Oswald 
(60 years).

- and carers Michelle Hall, Paul 
Walsh, William Moyle, Graeme 
Wilson and Derek Oswald. 

• During the 2011-12 financial 
year, we fund- raised just under 
$600,000 through:

- ‘Lucky Numbers’ raffles.

- Direct mail appeals.

-  The HBF Run for a Reason and 
other beneficiary events. 

- Our established partnerships.

- Donations and bequests. 

• The Media and Marketing teams 
continued to increase media 
coverage across the community, 
using mainstream publications, 
television and radio. To reach 
our culturally and linguistically 
diverse audiences, we also 
successfully engaged with 
Aboriginal and Chinese media.

• We translated some of our 
resources into Mandarin, 
Chinese, Arabic and Italian to 
respond to community need, and 
adapted some of our resources 
to be culturally relevant to 
Aboriginal audiences.

• Our website, www.diabeteswa.
com.au, continued to be a 
successful resource with over 
68,125 visitors to the site in 
the past year. We continued to 
respond to user feedback to add 
updates and new features where 
appropriate.  

• The media stream and Diabetes 
TV on our website provided 
visitors with current and relevant 
diabetes news and information, 
gathered from sources across the 
world.

• We developed the This Is Diabetes 
booklet, profiling various 
personal experiences of Western 
Australians living with diabetes. 
The booklet is distributed to 
Diabetes WA supporters, to 
demonstrate how their efforts 
touch real lives. 

• Readership of our monthly 
‘eBlast’ eNewsletter, increased 
to more than 15,000. We added 
regular e-communications to 
Health Professionals and Access 
Points.

• We successfully applied for a 
Google Adwords grant that 
helped to raise the profile of 
Diabetes WA via new technology, 
and resulted in 4,329 clicks and 
112,547 impressions. 

• We established the Diabetes WA 
brand on social media, with our 
Facebook and Twitter pages 
attracting increased numbers of 
‘fans’ and ‘followers’ every day.

• Diabetes Matters magazine 
continued to be our cornerstone 
publication, covering vital 
diabetes-related issues and 
providing relevant and interesting 
advice and information to 
more than 20,000 Diabetes WA 
members, health, media and 
other stakeholders.

• Events were held for National 
Diabetes Week in July, World 
Diabetes Day in November and 
the Kellion Victory Medals, which 
highlighted diabetes issues 
and allowed us to acknowledge 
Diabetes WA supporters, 
spokespeople and contributors. 

• We campaigned to raise the 
issue of diabetes causing foot 
complications during National 
Diabetes Week. 

Our Challenge

• Diabetes is the world’s 
fastest growing chronic 
disease. 

• Within the next 10 years, 
diabetes is expected to 
overtake cancer and 
cardiovascular disease as 
the single greatest cause 

of disease burden on our 
nation.

• Type 1 diabetes is also 
on the increase, with a 
three per cent rise in cases 
annually.

• It is a hidden problem. 
For every five Australians 

diagnosed with type 2 
diabetes, there may be four 
undiagnosed cases.

• Diabetes can affect almost 
every organ in the body and 
is linked to heart disease, 
stroke, kidney disease, 
amputation and blindness.

F	 Being ‘top of mind’ for WA’s diabetes 
population (defined as those at risk, those with, 
and those who support people with diabetes).

F	 Speaking out to generate and inform the 
diabetes debate.

F	 Being recognised as an integral part of the WA 
healthcare system.

F	 Responding to stakeholder needs by delivering 
proven services.

F	 Being accessible to stakeholders State-wide.

F	 Supporting and actioning research outcomes.

F	 Continue to deliver the NDSS to all people with 
diabetes.

F Diversify funding sources and revenue streams.

F Understand stakeholder needs and strengthen 
relationships.

F Expand, develop and engage our member base.

F Develop a comprehensive Western Australian 
diabetes database. 

F Take advantage of every available touch point to 
extend our database and market Diabetes WA.

F Optimise existing operations and resources 
including services and programs.

F Increase business development and strengthen 
partnerships.

F Increase our internal business system capability 
and capacity.

F Be an active part of national diabetes peak body.

We are rising to meet 
this challenge.  

To achieve our mission, we must do well to: 

Our mission is to minimise the impact 
of diabetes in the WA community by…

Diabetes WA continues 
to assist people living 
with, affected by, and at 
risk of diabetes only with 
the generous support of 
the Western Australian 
community.  Donations are 
vital to help fund our life 
changing programs and 
services.

Building relationships with 
new donors and sponsors 
and nurturing existing links 

throughout the community is 
an organisational priority.  

Any assistance you can offer 
will be warmly accepted and 
will make a real difference to 
Western Australians impacted 
by diabetes. You can:

• Become a member.

• Donate.

• Fundraise – organise 
you own event or join an 
existing one.

• Make a bequest.

• Buy a ticket in one of our 
raffles.

• Get a competing or 
fundraising team together 
for Diabetes WA, in the 
next HBF Run for a Reason.

For more information on how 
you can contribute to Diabetes 
WA contact our Fundraising 
or Community Engagement 
teams at : 
community@diabeteswa.com.au

Human Resources 
At Diabetes WA we strive to provide our employees 
with a workplace that is challenging and supportive - 
giving careers meaning, balance and direction. In the 
last year our achievements have been:

• New quarterly all-staff meetings 
and newsletters brought focus 
to communication, support and 
recognising the achievements of 
our people.

• A brochure was created to 
promote our employee benefits, 
encompassing tax-free salary 
options; flexible working 
arrangements; employee 
assistance, training and 
development programs; health 
and wellbeing offerings; free 
Diabetes WA membership; 
discounted health insurance; and 
up to three paid Christmas bonus 
leave days. 

• Occupational Health and Safety 
(OH&S) initiatives included Safe 
Work Week training workshops, 
evacuation drills, development of 
the Diabetes WA Worksafe Plan 
and updating the OH&S Policy.

• The new employee information 
database was launched which 
increased efficiency in recording 
and reporting on personnel 
information.

• 80 per cent of human resource 
policies and procedures were 
reviewed and updated in the last 
12 months.

• Several corporate training 
days were delivered to provide 
growth and skills development 
opportunities on topics including 
communication, Aboriginal 
cultural awareness, leadership 
and mentoring, as well as 
customer service skills.

VOlUNTEER STATiSTiCS:

• We had 16 regular volunteers.

• We had 35 volunteers throughout 
the year including Board 
members who undertook a total 
of 1,438 hours of unpaid work.

EMPlOYMENT 
STATiSTiCS:

• 95 per cent of surveyed staff 
strongly agreed or agreed with 
the statement ‘I am proud to 
work for Diabetes WA’.

• The average length of service 
of full time and part time 
employees at Diabetes WA 
increased from 2.15 to 2.33 years 
in the last year.

• Five per cent of our employees 
have a length of service over 10 
years.

• 54 per cent of employees worked 
part-time and/or utilised flexible 
working arrangements.



Diabetes in the Community
The Community Engagement Team regularly 
communicates with our members, friends, 
fundraisers, supporters, subscribers and service 
users as we increase the public profile of Diabetes 
WA across the State.

In the past financial year, the Diabetes WA Board 
embraced a strategy to continue to grow our core 
business.

How 
you can 

help 

Telling People  
About What We Do

A Year of Highlights
The core business of Health Services within Diabetes WA has continued to deliver high quality services for people 
at risk of, and living with diabetes, across the State. New and secure funding, a stable workforce and a universal 
commitment to strive for excellence provides the necessary resources and drives our team’s dedication in responding 
to the growing challenge of diabetes in the community.

Health Services 

PROGRAMS fOR PEOPlE 
WiTh diABETES 

• DESMOND (Diabetes Education 
and Self Management for 
Ongoing and Newly Diagnosed) 
completed the first year pilot 
with strong results mirroring 
those of the parent UK program. 
Participants were provided 
with tools to enable them to 
confidently and effectively self-
manage their diabetes.  
Diabetes WA will make 
DESMOND an initial post 
diagnosis education program.  

• Nine members of the Diabetes 
Education Services team 
undertook rigorous training in 
how to facilitate and deliver 
the DESMOND program. Four 
Educators also completed extra 
training and competencies, 
equipping Diabetes WA to 
become the centre for DESMOND 
in Australia.

• Quality education and advice 
continued to be delivered with 
over 2,600 calls received by 
the DIAL help line and more 
than 1,000 people accessing 
our information sessions and 
individual consultations. 

• Diabetes WA Health 
Professionals trained in the 
delivery of our first evidence 
based group education program 
for people with type 1 diabetes 
- DAFNE (Dose Adjustment For 
Normal Eating).  

• We engaged a Diabetes Educator 
to further develop our services to 
people with type 1 diabetes.

hEAlTh PROMOTiON: 

• Evaluation of the online My 
Healthy Balance (MHB) program 
continued to reveal statistically 
significant changes in all health-
related behaviours, reductions 
in waist circumference and body 
weight of participants. All were 
satisfied with the program and 
referred others.

• MHB has been funded by the 
Department of Health for the 
next three years.

• The implementation of MHB 
group sessions in workplaces 
proved successful with positive 
evaluations. 

• Diabetes WA Health Promotion 
team members were trained in 
telephone health coaching. 

• The MHB workplace portal 
was activated, enabling ease of 
access and permitting workplace 
coordinators to monitor 
employee progress.

• MHB was identified as a 
successful online health program 
in the New Idea magazine.

• Negotiation with the 
Commonwealth Department of 
Health and Ageing commenced 
to allow use of the MHB energy 
balance tool on the national 
obesity prevention website.

• Evaluations for our Get on Track 
Challenge (GOT) showed an 
increase of 27 minutes of activity 
each day for participants and a 
statistically significant increase 
in activity levels and fruit 
consumption between the first 
and last week of the challenge. 

• The GOT smart phone app went 
live with 160 downloads almost 
immediately.

• The GOT website and program 
secured funding for the next 
three years, and refurbishment 
and redevelopment commenced.  

• In response to demand, a 
workplace health and wellbeing 

consultancy was initiated to 
promote healthy lifestyle choices 
in the commercial space. 

Responding to the Challenge
• We will relaunch new 

technologies, apps and websites 
for My Healthy Balance and Get 
on Track programs to focus on 
work places. GOT will move to a 
Google Maps platform to enable 
unlimited tracks across Australia. 

• We will educate adolescents 
about cooking and food literacy 
in collaboration with FoodBank 
and Notre Dame University. 

• We continue to ensure rigorous 
program evaluation through our 
partnership with the WA Centre 
for Health Promotion Research.

ABORiGiNAl hEAlTh: 

• We continued our successful 
partnership with Desert Feet Inc. 
with a tour to the Pilbara region 
visiting Nullagine, Jigalong, 
Kiwirrkurra, Panmu, Warralong 
and Cotton Creek. 

• The ‘Strong Culture: A Road to 
Good Health’ curriculum-linked 
program will be piloted by WA 
primary schools.

• We developed a creative and 
culturally appropriate storybook 
to promote diabetes prevention 
messages to Aboriginal children 
and families. Gary the Goanna 
Goes Healthy was co-funded by 
the Australian Health Promotion 
Association and Healthway in 
consultation with Aboriginal 
communities.

• We continued to build on our 
relationship with Derbarl 
Yerrigan Aboriginal Health 
Service with Diabetes WA 
Educators consulting with 148 
clients in a culturally appropriate 
setting.  

Responding to the Challenge
• We continue to develop strong 

partnerships with Population 
Health Units, Medicare Locals 
and other non government 
organisations to allow us to 
reach Aboriginal people across 
the State. 

• We commenced work on an 
organisation Reconciliation 
Action Plan, in partnership with 
Reconciliation Australia.

• We started collaborating with the 
Public Health Advocacy Institute 
of Western Australia to research 
the preference of soft drink over 
water for many children and 
hope to provide evidence for 
advocating change.

diABETES EdUCATiON  
& TRAiNiNG

• We established Diabetes 
Specialist Training & Consultancy 
Services and delivered more than 
35 professional development 
and capacity building events 
to Nurses, General Practices, 
Aboriginal Health Workers, Aged 
Care Facilities and workplaces. 
Requests for these services 
continue to grow. 

• We responded to increased 
demand for diabetes education 
in workplaces. Our team 
visited mine sites, offices, 
businesses and corporates to 
inform and educate employers 
and employees on diabetes 
prevention and management.

Responding to the Challenge
• Our team remains focused on 

developing quality frameworks 
for a number of Diabetes WA 
education programs. We help 
to build capacity by training 
other Health Professionals using 
the ‘train the trainer model’ of 
service delivery for people with 
diabetes. 

• Our strong partnership with 
Princess Margaret Hospital will 
continue to evolve as part of 
our commitment to improved 
customer service.

• We continue to develop Diabetes 
Speciality Training Services in 
health settings and workplaces.

This focused on the further 
development and expansion of 
Health Services and increasing 
our financial independence by 
pursuing sources of funding that 
are not tied to service agreements.  

NATiONAl diABETES SERViCES 

SChEME 

We transitioned to a new National 
Diabetes Services Scheme (NDSS), 
contract effective 1 July 2011 
to 30 June 2016. This contract 
moves to a revised NDSS model 
based on funding of $4.93 per 
unit of product per annum, and 
$11.84 per registrant per annum. 
NDSS remuneration in 2011-2012 
increased over the period by 23 per 
cent to $3,092,360. 

CONTRACTiNG

We continued to focus on securing 
funding agreements over longer 
periods to strengthen business 
continuity. This included signing 
new Delivering Community 
Services in Partnership Policy 
Agreements with the Department 
of Health, Western Australia. We 
also signed Agreements for the 
long-term renewal of the Diabetes 
WA Information and Advice Line 
(DIAL) as well as My Healthy 
Balance and Get on Track health 
promotion initiatives. 

COMMUNiTY RElATiONS

A review of our fundraising and 
membership strategies resulted in 
a four per cent increase in funding 
over the 2011 - 2012 period. 

fiNANCES

Over the last financial year, a 
surplus of $139,104 was reported 
against a planned budgeted 
surplus of $74,020. Retained 
earnings increased from previous 
years and as at 30 June 2012 were 
$3,042,682 compared to $2,903,578 
at the same time last year.

CORPORATE SERViCES

We initiated a $270,000 project 
to install a new customer 
relationship management 
database to improve the 
effectiveness and efficiency of our 
functions, assisted by a grant from 
Lotterywest. 

hUMAN RESOURCES

We launched our ‘Workplace of 
Choice’ initiative to attract and 
retain high quality employees. 
This comprised extended salary 
packaging options, flexible work 
and study leave options and an 
expansion of our bonus leave 
system. 

The NDSS is an initiative of the Australian 
Government administered in Western Australia 
by Diabetes WA. The Scheme provides people 
living with diabetes access to a range of free and 
subsidised diabetes-related products, support 
services and resources.

2011- 2012 hiGhliGhTS iNClUdE:    

• The successful finalisation of the 2011 NDSS Access Point contract 
with 99 per cent of Access Points continuing to engage with 
the NDSS: supplying products, support and ongoing services to 
people with diabetes across the State.

• An ongoing growth of NDSS Access Points throughout Western 
Australia with a total of 526 currently participating in the Scheme 
as of June 2012. The Scheme has also been expanded to include 
community pharmacies, aged care providers, general practitioners 
and integrated health centres.

• An open forum was held in Kalgoorlie showcasing our services to 
regional NDSS Registrants and Aboriginal communities.

• The design and successful launch of the Diabetes WA/NDSS 
online store which followed a successful marketing campaign 
targeting NDSS Registrants. The online store offers a convenient 
way to shop, with additional features such as an automatic 
ordering system.

• Development and expansion of a range of services and workshops 
for people living with diabetes.

• Increasing our range of type 1 diabetes  resources, including:  

- A parent’s guide.

- Health checklist.

- Emergency pump back-up service.

- Insulin pump workshop.

National Diabetes  
Services Scheme (NDSS)

• We ensured that our 14,000 
members enjoyed direct benefits 
and regular information via our 
member magazine Diabetes 
Matters, e-communications and 
website. 

• We networked closely with 
our 20 independent Diabetes 
Support Groups and assisted in 
the formation of a new group for 
parents of young children with 
type 1 diabetes. 

• Our 16 regular volunteers 
provided thousands of hours 
of valuable administrative and 
specialist support. 

• We continued our association 
with Princess Margaret Hospital 
(PMH) to raise awareness of 
their diabetes-related work, and 
with the support of funding from 
Lotterywest, provided resources 
for two children’s camps.  

• We expanded our range of 
activities with PMH to include 
interactive information sessions, 
the production of a “Chill Out” 
Relaxation CD and Teacher 
Training resource.

• We delivered 52 Speak Out 
about Diabetes presentations to 
more than 1,300 participants to 

increase community knowledge 
about diabetes and highlight 
prevention strategies. 

• We were involved in a number of 
community, health and wellness 
events.

• Each year Diabetes WA publicly 
acknowledges people (and their 
carers) who have lived with 
diabetes for more than 50, 60 
and 70 years. In July 2011, we 
acknowledged:

- Isobel Hall, Lynda Walsh, 
Noela Sewell and Helen 
Wilson (50 years), Ronald 
Davidson and Theresa Oswald 
(60 years).

- and carers Michelle Hall, Paul 
Walsh, William Moyle, Graeme 
Wilson and Derek Oswald. 

• During the 2011-12 financial 
year, we fund- raised just under 
$600,000 through:

- ‘Lucky Numbers’ raffles.

- Direct mail appeals.

-  The HBF Run for a Reason and 
other beneficiary events. 

- Our established partnerships.

- Donations and bequests. 

• The Media and Marketing teams 
continued to increase media 
coverage across the community, 
using mainstream publications, 
television and radio. To reach 
our culturally and linguistically 
diverse audiences, we also 
successfully engaged with 
Aboriginal and Chinese media.

• We translated some of our 
resources into Mandarin, 
Chinese, Arabic and Italian to 
respond to community need, and 
adapted some of our resources 
to be culturally relevant to 
Aboriginal audiences.

• Our website, www.diabeteswa.
com.au, continued to be a 
successful resource with over 
68,125 visitors to the site in 
the past year. We continued to 
respond to user feedback to add 
updates and new features where 
appropriate.  

• The media stream and Diabetes 
TV on our website provided 
visitors with current and relevant 
diabetes news and information, 
gathered from sources across the 
world.

• We developed the This Is Diabetes 
booklet, profiling various 
personal experiences of Western 
Australians living with diabetes. 
The booklet is distributed to 
Diabetes WA supporters, to 
demonstrate how their efforts 
touch real lives. 

• Readership of our monthly 
‘eBlast’ eNewsletter, increased 
to more than 15,000. We added 
regular e-communications to 
Health Professionals and Access 
Points.

• We successfully applied for a 
Google Adwords grant that 
helped to raise the profile of 
Diabetes WA via new technology, 
and resulted in 4,329 clicks and 
112,547 impressions. 

• We established the Diabetes WA 
brand on social media, with our 
Facebook and Twitter pages 
attracting increased numbers of 
‘fans’ and ‘followers’ every day.

• Diabetes Matters magazine 
continued to be our cornerstone 
publication, covering vital 
diabetes-related issues and 
providing relevant and interesting 
advice and information to 
more than 20,000 Diabetes WA 
members, health, media and 
other stakeholders.

• Events were held for National 
Diabetes Week in July, World 
Diabetes Day in November and 
the Kellion Victory Medals, which 
highlighted diabetes issues 
and allowed us to acknowledge 
Diabetes WA supporters, 
spokespeople and contributors. 

• We campaigned to raise the 
issue of diabetes causing foot 
complications during National 
Diabetes Week. 

Our Challenge

• Diabetes is the world’s 
fastest growing chronic 
disease. 

• Within the next 10 years, 
diabetes is expected to 
overtake cancer and 
cardiovascular disease as 
the single greatest cause 

of disease burden on our 
nation.

• Type 1 diabetes is also 
on the increase, with a 
three per cent rise in cases 
annually.

• It is a hidden problem. 
For every five Australians 

diagnosed with type 2 
diabetes, there may be four 
undiagnosed cases.

• Diabetes can affect almost 
every organ in the body and 
is linked to heart disease, 
stroke, kidney disease, 
amputation and blindness.

F	 Being ‘top of mind’ for WA’s diabetes 
population (defined as those at risk, those with, 
and those who support people with diabetes).

F	 Speaking out to generate and inform the 
diabetes debate.

F	 Being recognised as an integral part of the WA 
healthcare system.

F	 Responding to stakeholder needs by delivering 
proven services.

F	 Being accessible to stakeholders State-wide.

F	 Supporting and actioning research outcomes.

F	 Continue to deliver the NDSS to all people with 
diabetes.

F Diversify funding sources and revenue streams.

F Understand stakeholder needs and strengthen 
relationships.

F Expand, develop and engage our member base.

F Develop a comprehensive Western Australian 
diabetes database. 

F Take advantage of every available touch point to 
extend our database and market Diabetes WA.

F Optimise existing operations and resources 
including services and programs.

F Increase business development and strengthen 
partnerships.

F Increase our internal business system capability 
and capacity.

F Be an active part of national diabetes peak body.

We are rising to meet 
this challenge.  

To achieve our mission, we must do well to: 

Our mission is to minimise the impact 
of diabetes in the WA community by…

Diabetes WA continues 
to assist people living 
with, affected by, and at 
risk of diabetes only with 
the generous support of 
the Western Australian 
community.  Donations are 
vital to help fund our life 
changing programs and 
services.

Building relationships with 
new donors and sponsors 
and nurturing existing links 

throughout the community is 
an organisational priority.  

Any assistance you can offer 
will be warmly accepted and 
will make a real difference to 
Western Australians impacted 
by diabetes. You can:

• Become a member.

• Donate.

• Fundraise – organise 
you own event or join an 
existing one.

• Make a bequest.

• Buy a ticket in one of our 
raffles.

• Get a competing or 
fundraising team together 
for Diabetes WA, in the 
next HBF Run for a Reason.

For more information on how 
you can contribute to Diabetes 
WA contact our Fundraising 
or Community Engagement 
teams at : 
community@diabeteswa.com.au

Human Resources 
At Diabetes WA we strive to provide our employees 
with a workplace that is challenging and supportive - 
giving careers meaning, balance and direction. In the 
last year our achievements have been:

• New quarterly all-staff meetings 
and newsletters brought focus 
to communication, support and 
recognising the achievements of 
our people.

• A brochure was created to 
promote our employee benefits, 
encompassing tax-free salary 
options; flexible working 
arrangements; employee 
assistance, training and 
development programs; health 
and wellbeing offerings; free 
Diabetes WA membership; 
discounted health insurance; and 
up to three paid Christmas bonus 
leave days. 

• Occupational Health and Safety 
(OH&S) initiatives included Safe 
Work Week training workshops, 
evacuation drills, development of 
the Diabetes WA Worksafe Plan 
and updating the OH&S Policy.

• The new employee information 
database was launched which 
increased efficiency in recording 
and reporting on personnel 
information.

• 80 per cent of human resource 
policies and procedures were 
reviewed and updated in the last 
12 months.

• Several corporate training 
days were delivered to provide 
growth and skills development 
opportunities on topics including 
communication, Aboriginal 
cultural awareness, leadership 
and mentoring, as well as 
customer service skills.

VOlUNTEER STATiSTiCS:

• We had 16 regular volunteers.

• We had 35 volunteers throughout 
the year including Board 
members who undertook a total 
of 1,438 hours of unpaid work.

EMPlOYMENT 
STATiSTiCS:

• 95 per cent of surveyed staff 
strongly agreed or agreed with 
the statement ‘I am proud to 
work for Diabetes WA’.

• The average length of service 
of full time and part time 
employees at Diabetes WA 
increased from 2.15 to 2.33 years 
in the last year.

• Five per cent of our employees 
have a length of service over 10 
years.

• 54 per cent of employees worked 
part-time and/or utilised flexible 
working arrangements.
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Responding to the Challenge

Finance

Where each $ came from Where each $ was spent

Diabetes WA achieved an overall surplus of $139,104 in 2011/12. This shows that last year’s planned deficit was 
a strategy specific to the 2010/11 year. This strategy was undertaken last year to ensure accumulated funds 
from the prior NDSS funding agreement were invested appropriately before the agreement was renewed.

Diabetes Association of Western 
Australia Inc.   ABN: 77 867 587 369

www.diabeteswa.com.au

Subiaco Office:
Level 3, 322 Hay Street
Subiaco WA 6008

Subiaco Postal Address:
PO Box 1699
Subiaco WA 6904

Belmont Office:
172 Campbell Street
Belmont  WA  6104

Belmont Postal Address:
PO Box 726  
Belmont WA 6984   

Telephone (both offices):  
(08) 9325 7699

Email:info@diabeteswa.
com.au

Diabetes Information 
and Advice Line  
(DIAL):  1300 136 588
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In the short time - just over one 
year - that Tonya and I have been 
the joint Patrons of Diabetes WA, 
11,126 Western Australians have 
been diagnosed with diabetes. It is 
believed that at least as many are 
living with the condition, but are 
as yet undiagnosed. This startling 
statistic shows how serious the 
problem is for our community.

Diabetes presents many 
challenges to individuals, 
families, communities and our 
health system. We acknowledge 
and applaud Diabetes WA for 
responding to the significant 
demands placed on it over the 
past year and for being proactive 
in preparing for the future.

This 2012 Annual Review 
summarises the broad range of 
activities undertaken to support 
people with, or at risk of diabetes 
in our state. When Diabetes WA 
was formed on 18 August, 1965, 
just 109 people attended the first 
meeting. Today, the organisation 
has a financial membership base 
of over 13,000, with the recently 
introduced category of Friends 
of Diabetes WA welcoming new 
members every day.

For the first few years, Diabetes 
WA survived on the commitment 

and goodwill of a handful of 
volunteers. Since then, whilst 
there has been an enormous 
increase in the number of 
people affected by diabetes, 
much the same number of staff 
and volunteers toil within the 
organisation to meet these 
increased demands. The 
commitment and hard work of the 
Diabetes WA team is outstanding, 
and we congratulate them for it.

Although much is being achieved, 
there is still much more to be 
done if we are to make a lasting 
impact on diabetes - now 
confirmed as the fastest growing 
chronic condition in the world. 
You will see in this Review that 
Diabetes WA is focusing heavily 
on strategies to educate people 
to understand the importance of 
a healthy lifestyle, to reduce their 
risk of developing diabetes.

We are proud to support 
Diabetes WA in its important 
work to reduce the incidence 
and impact of diabetes, and in 
holding fast to the organisational 
core goal of ‘Freedom from 
Diabetes’, and we commend it for 
its commitment to assisting ever 
more people in the community 
through its services and support.

Message from our Patrons

GOVERNOR MRS TONYA MCCUSKER

A message from His Excellency Mr Malcolm 
McCusker, AO CVO QC, Governor of Western 
Australia and Mrs Tonya McCusker

PATRONS:

His Excellency, Malcolm 
McCusker AO CVO QC, Governor 
of Western Australia & Mrs Tonya 
McCusker.

ViCE PATRONS:

Mayor Carol Adams Town of 
Kwinana, Councillor Lynette 
Baker Shire of Corrigin, Councillor 
Janet Brooks Shire of Koorda, 
Mayor Alannah MacTiernan City 
of Vincent, Councillor Richard 
Chadwick Shire of Narrogin, 
Councillor Lynne Craigie Shire of 
East Pilbara, Mayor Paddi Creevey 
City of Mandurah, Councillor 
Catherine Crosby Shire of Kent, 
Mayor Dennis Wellington City of 
Albany, Mayor Max Hipkins City 
of Nedlands, Councillor Michael 
Giles Shire of Boyup Brook, 
Mayor Heather Henderson City 
of Subiaco, Mayor Logan Howlett 
City of Cockburn, Mayor Terence 
Kenyon City of Bayswater, 
Mayor Eileen O’Connell Shire of 
Nungarin, Mayor Brad Pettit City 
of Fremantle, Mayor Troy Pickard 
City of Joondalup, Lord Mayor 
Lisa Scaffidi City of Perth, Mayor 
David Smith City of Bunbury, 
Mayor Trevor Vaughan Town 
of Victoria Park, Mayor Simon 
Withers Town of Cambridge. 

BOARd:

The Board of Diabetes WA (DWA) 
comprises people of varied and 
valuable expertise and practical 
working knowledge – elected 
by members to help guide the 
organisation forward.

President:  Moira Watson

Vice President: Paul Vivian

Treasurer: Gary Walton

Secretary: Andrew Burnett

Directors: Janelle Marr, Dr Alan 
Wright, Jim Dodds, Tony Lester.

Chief Executive Officer: Andrew 
Wagstaff

COMMiTTEES Of ThE 
BOARd:

Finance, Audit and Risk 
Management Committee – 
Members: Gary Walton (Chair), 
Moira Watson, Janelle Marr, 
met six times to review DWA 
accounting and finance policies, 
principles and practices.

Governance Committee – 
Members: Andrew Burnett 
(Chair), Moira Watson, Jim Dodds, 
Tony Lester, met six times to 
oversee the adherence to good 
governance practices.

Patrons and Board     

“Diabetes presents many challenges 

to individuals, families, communities 

and our health system.”

President’s report 

Diabetes WA is a key provider of 
support and services to people 
with diabetes and to their families.  
The information included in this 
Annual Review is an overview of 
the activities we have undertaken 
over the past 12 months.

The Board has concentrated 
strongly on providing leadership, 
direction and focus to the 
organisation and to that end, I 
welcome our new Board member, 
Dr Alan Wright, and congratulate 
our re-elected members Gary 
Walton, Paul Vivian and Andrew 
Burnett who join our other Board 
members Janelle Marr, Jim Dodds 
and Tony Lester.  Our Board 
members volunteer a range of 
skills, interests and abilities that 
helps to ensure that Diabetes WA  

is well positioned for optimal 
growth – necessary to meet 
growing demands.

The annual board and senior 
management business review, 
held in February 2012, reaffirmed 
our commitment to the three year 
business growth strategy. This 
strategy focusses on restructuring 
and revitalising our core areas 
of health services, contract 
management, brand positioning 
and risk mitigation.  

We continue to be an active 
participant in the process of 
setting strategy and influencing 
decision- makers through 
our membership of Diabetes 
Australia and the International 
Diabetes Federation.  We have 
continued financial support 

of the young leaders 
program, and have 
sponsored local diabetes 
Youth Ambassador, 
Rachel Lamb, to attend 
conferences in Dubai 
and Africa. This has 
expanded her knowledge 
and increased her motivation to 
engage more young people with 
type 1 diabetes with the issues that 
affect them.

Our growth in programs and 
services has been made possible 
by the generosity of donors, 
sponsors, members and partners.  
Our ongoing challenge is to 
diversify funding sources and to 
maintain excellence in financial 
governance, underwriting our 
operational capacities, in what 

remain uncertain financial times. 
Finally, and as always very 
importantly, I would like to thank 
our Board members, CEO, staff 
and volunteers for their energy, 
dedication and commitment to 
our cause.  Their combined efforts 
allow Diabetes WA to respond to 
the challenges we face.  

MOiRA WATSON

Our vision is Freedom from Diabetes

 2011/12 2010/11 2009/10

Overall Surplus/Deficit $139,104 121% ($665,356) $50,794

Revenue from  
Operating Activities $5,464,691 11% $4,925,939 $4,725,882

Net Assets $3,042,682 5% $2,903,578 $3,568,934

Diabetes continues to be a significant challenge for individuals, families, 
communities and our health system. Unfortunately, most of us have been 
or will be impacted by diabetes in one way or another – and this is where 
Diabetes WA continues to play a vital role.  Our vision of “Freedom from 
Diabetes” remains unchanged since 1965 because it is just as relevant today.

REVENUE GENERATiON

In 2011/12 Diabetes WA continued to 
generate the majority of it’s revenue 
from agreements with State and 
Commonwealth Government 
departments. Diabetes WA focused 
on securing funding agreements 
over longer periods to ensure strong 
business continuity including 
working with the WA Department 
of Health to sign agreements under 
the new Delivering Community 
Services in Partnership Policy. Both 
the NDSS and DIAL (Diabetes 
Information and Advice Line) 
contracts were renewed until 
2015/16. This provides certainty 

around revenue generation for 
future periods.  Similarly, other 
service agreements were renewed 
for extended periods. 

Diabetes WA reviewed strategies 
in relation to revenue obtained 
from fundraising, membership 
subscriptions and the provision 
of subsidised education and 
consultations. These funds can be 
applied to activities we determine 
will benefit our members and help 
achieve our vision. This “untied” 
revenue increased by 4 percent 
with fundraising being the major 
contributing source of funding.  

BAlANCE ShEET

Our asset base at 30 June 2012 was 
$3,042,682 which is a 5 percent 
increase on last years position.  We 
remain liquid with a 1.76:1 current 
ratio. 

PROTECTiNG OUR fUNdS

Funds are spent in accordance 
with Diabetes WA’s Financial 
Authorisation policy which has been 
approved by the Board and aims to 
ensure all expenditure :

• helps us to achieve our vision 
and strategies. 

• is directly related to our 
programs for people with 
diabetes. 

• represents value for money. 

TRANSPARENT fiNANCiAl 
REPORTiNG

Our financial statements are audited 
by BDO and a copy of the audited 
financial statements is available 
to members and to the public on 
request. Please call Deborah Barnes 
on (08) 9436 6209 or email  
deborah.barnes@diabeteswa.com.au

Thank you  
to our  
partners & 
supporters

• Aboriginal Health  
Council of WA

• Boarders of  
Santa Maria College

• Chamber of Minerals  
and Energy

• Department of Health and 
Ageing, Commonwealth 
Government

• Department of Health, 
Government of Western 
Australia

• Derbarl Yerrigan

• Desert Feet music 

• DESMOND UK

• Diabetes Australia

• Eli Lilly

• Foodbank

• Francis Burt Chambers

• Fremantle Football Club

• Google AdWords

• HBF

• Healthway

• Host Communications

• Judi Moylan 

• Lester Blades

• Lotterywest

• Mitchell & Partners

• National Diabetes  
Services Scheme

• Norton Rose Australia

• Office for Aboriginal and 
Torres Strait Islander Health

• Office of Aboriginal Health, 
Department of Health WA

• PHAIWA

• Roche (Accucheck)

• Royal Life Saving 

• Spud Shed

• Squire Sanders

• Wembley Supa IGA

• Wrays

We are sincerely grateful 
to the organisations and 
individuals who supported 
us throughout the year.  
We would like to 
particularly acknowledge:


